WINTER 2012

New Horizons
Honored!

New Horizons was thrilled to have been honored
at the 21st Annual Catharine Street Community
Center’s Martin Luther King Jr. Breakfast on
January 20th by the Poughkeepsie Journal. NHR
was chosen, along with Bridgeway Federal Credit
Union for the 2012 Richard K. Wager Workplace
Inclusiveness Awards, which acknowledges
efforts and successes in creating diversity in the
workplace.
When speaking to Poughkeepsie Journal
Reporter Sarah Bradshaw, Regis Obijiski said
that New Horizons doesn't intentionally hire
people with different backgrounds and
ethnicities. “Its more organic. It stems from our
mission, which enables people with disabilities to
achieve their potential. What we do here every
day is advanced civil rights, because they remain
some of the most disenfranchised people in our
country.”
Among the reasons we were chosen - New
Horizons has a staff of 424. Seventy percent of
those in management positions are female and
twelve percent are non-white. New Horizons also
employs four individuals with developmental
disabilities at its West Road Training &
Administrative Building.
We thank the Catharine Street Community
Center and The Poughkeepsie Journal for this
wonderful honor and congratulate all of our
fellow honorees. We would also like to thank
Judy Wirges of The Taconic DDSO for
nominating us, Sarah Bradshaw of The
Poughkeepsie Journal for the thoughtful articles
and Darryl Bautista of The Poughkeepsie Journal
for the wonderful photographs. If you would like
to read more on this award, please visit our
website, www.nhrny.org.
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A Message From the Executive Director….

Managed Care: Our New Reality

by Regis Obijiski

Make way for managed care. Here it comes. A look
at what is happening in healthcare, particularly with
hospitals, will reveal the hard lessons we are about
to learn in the field of developmental disabilities. In
the healthcare arena, managed care is any system of
health care delivery with the aim of controlling costs
while providing for the medical and clinical needs of
a patient.
OPWDD’s Commissioner Courtney Burke writes a
weekly correspondence to the field. On January
11th, her sobering message was: “our system is at a
financial breaking point….New York has become the
federal government’s most funded system, by far, in
the country….that funding is not continuing to grow
at the rate our system is.
“We have two realistic options. We can 1) make
difficult cuts that reduce services; or 2) identify a
better way of delivering care by personalizing
services.
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“The goals today are different than they were 30
years ago….The 1115 Waiver will raise the bar on the
quality of personalized care….employment
opportunities….Of the 126,000 individuals receiving
care approximately 9,000 are currently in some type
of employment. That number can and should be
much higher.” These remarks of the Commissioner
are pointed and unmistakable: the services of the
last 30 years, group homes and day programs, must
change. Like it or not, we are on a new course. That
course is managed care. For the sake of our mission,
it is now our job to navigate these new waters. We
cannot return to familiar shores. We must manage
our own transition and embrace the inevitable
change intelligently.
OPWDD, our State licensing agency, has filed a
proposal with the U.S. Centers on Medicare and
Medicaid (CMS), called the 1115 waiver that has two
main goals: 1) to control costs by using a type of
managed care and 2) to streamline the current
structures of service by using person-centered
principles.
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The 1115 waiver managed care model is intended to
be a five year demonstration project. It is designed
to work in the following ways: CMS will continue to
fund services for people with developmental
disabilities in New York State through the 1115
waiver project, and New York State will continue to
match federal funds from CMS. In turn, OPWDD
will channel these funds to several managed care
organizations that will be called DISCOs
(Developmental Disability Individual Support and
Care Organization). DISCO, not a dance party to get
dressed up for, will be a new and significant entity in
the service system from whom providers will receive
funding and to whom they will report. Perhaps,
during the five-year demonstration period of the
1115 project, we will find a better term for describing
an entity that functions much more like an
insurance company than a dance party. Less
entertaining is the ho-hum yet descriptive term,
Managed Care Organization (MCO).
The DISCOs will receive monthly fixed rates for each
individual served under their umbrella, and these
rates will include payment for both long term care
services (residential and day services) and medical
and clinical services (doctors, therapists, hospitals).
This blend of funding is something brand new for us.
Providers will be accountable for the “responsible”
use of the Medicaid card. Before, there were no
limits. Soon, they will be defined.
The responsibilities of each DISCO are threefold: 1)
fiscal intermediary role similar to that of an
insurance company; 2) care coordination that seems
to mix the roles of both service coordinator and
gatekeeper; and 3) quality outcomes accountability
for the persons they receive monthly fixed rates for.
The DISCOs, a little like the DDSOs we are
accustomed to, will contract with providers to
deliver services, stay within their budgets, and
produce the desired quality measurements and
metrics.
For the time being, a DISCOs must be a not-forprofit organization that will perform the functions
listed above and also be allowed to provide direct
services beyond their oversight responsibilities.
OPWDD is encouraging providers and groups of
providers across our State to apply for DISCO status.
Does this sound like a conflict of interest? Plainly,
yes. It is as much of a conflict of interest as OPWDD
itself which has, since 1978, played the dual and
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irreconcilable roles of regulator and provider.
Will provider agencies, as DISCOs, have the
financial capital necessary to set up a separate
business function akin to an insurance company as
well as have enough reserves to cover the shortfalls
of under-performing agencies? Probably not. If
agencies had that level of capital, they don’t any
longer after the deep cuts experienced in 2010 and
2011.
Do provider agencies, as DISCOs, have the cultural
capacity to follow the process of some insurance
companies: first disallow (say “no”) their own
requests and those of their sister providers who
report to them; second, after a challenge in a second
step review, reconsider the request (“maybe”); third,
possibly get to a reluctant approval (“yes”).
Financially, how will providers keep from drowning,
stay afloat, or possibly even get ahead. In his
Executive Budget released Jan 18, Governor Cuomo
stated that automatic cost of living adjustments
(COLAs) / trend increases have come to an end.
COLAs, according to the Governor’s budget briefing,
will be replaced by increases that are performance
based. Logically, that means merit raises of some
kind, but there are no published standards or service
industry benchmarks that define merit, what it takes
to achieve it, and a ramp-up period to get
there. Medicare reimbursement for hospitals
created specific metrics that specifically measure
performance against national mean standards and
upper decile hospitals (top 10% of high performers).
Basically, if a hospital’s level of achievement is runof-the-mill, their level of reimbursement remains
flat. If it falls below a certain mark, it will get less. If
it is above the line, the hospital will have a higher
level of reimbursement. Upper decile providers will
earn even more. By 2013, hospitals will have had
three years to learn the system and adjust their
quality output upwards as much as possible. The
practice of such a system means that there will be
fewer hospitals and those that survive will be bigger,
stronger, more sophisticated consortia of hospitals.
Long term care Medicaid dedicated to serving
people with developmental disabilities will be going
in the same direction as Medicare’s managed care
system. The difference is that Medicaid has not
adopted valid, reliable metrics on habilitative
outcomes, distinct from rehabilitative outcomes in
health care.
Continued on Page 4
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AROUND THE AGENCY NEWS
Managed Care: Our New Reality
Continued from Page 3

Staff Appreciation!

If there are no more automatic COLAs, as the
Governor announced, and there are no metrics to
earn COLAs, then New York Nonprofit Press is
correct in asserting that “The Un-COLA is a budget
cut.”
In fairness, NYS/OPWDD has published on its
website rudimentary quality performance
outcomes authored by a design team composed of
public and private sector employees.
These performance metrics have already been
outlined in six domain areas:
 Individualized planning and services
 Health and safety and rights
 Natural supports and community inclusion
 Workforce performance
 Quality management plan
 Governance and Leadership
New Horizons examined the measurement criteria
in these domains and we learned that we have quite
a bit of work to do in order to excel. The quality
benchmarks are a good start and may not be taken
for granted.
On a positive note, the 1115 Waiver will be a superb
opportunity to close the remaining institutions in
the State and offer people with DD personalized
services that are not defined by current models of
service. The new system will be designed to track
outcomes for individuals and the performance of
the entire system.

Bill Beattie, Associate Executive Director, celebrated his 30 year
anniversary and Joyce Beaumont, DSP at Poughquag, celebrated 15
years at NHR!

Stacey Alexander, Administrative Counselor at Deer Run, celebrated
20 years with NHR! From left to right: Mona Nixon, Rebecca McNally,
Stacey Alexander, Cheri Galindo, Cathy Civile, and Chris Rodriguez.

Without question, our work will be measured by
higher standards than we are accustomed to. Our
accreditation with the Council on Quality and
Leadership (CQL) has placed us on a good path. We
still need to walk that path.
Managed care is certainly about money—a lot less
of it, but it is also about a new high level of
performance with person-centered services. We are
preparing ourselves for both challenges.

Hermina Baker, DSP at Dwight St., celebrated 10 years at NHR!
Sally Heilman, MSC Coordinator, celebrated 15 years at NHR and
Susan Lynn, MSC, celebrated 20!
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AROUND THE AGENCY NEWS
Congratulations to Guy Milroy, who was nominated as
Employee of The Month in January. His nomination said the
following:

Spotlight On….

“We would like to nominate Guy Milroy, Maintenance Worker,
for all of his everyday dedication and hard work but especially
for his work at Morehouse during the most recent snow storm.
He went out several times during the day and late into the
night to start and keep the generator running. He picked
someone up at work and drove them home to Morehouse, and
did all this without complaining even though his birthday
celebration was being interrupted.
Guy is a quiet man with a big heart and always seems to
complete difficult tasks without complaining.”
The ladies who live at Morehouse were actually the people who
nominated Guy. Karen Coburn represented them at the Unity
meeting to discuss why they nominated him. Along with
everything already said Karen summed it up by saying, “he is a
very funny man, we like him very much.”

Guy Milroy

The New Horizons Foundation Board of Directors would like to
say Thank You to Tim Murray for 15 years of service to NHF! Tim
joined the Board in December 1996 and has played an
instrumental part in our annual Golf Tournament. Tim and his
foursome have finished first place in 2009, 2010 and 2011! He will
remain on our Golf Committee and will be playing on May 14th!
Tim has also been a tremendous help to the Foundation with our
Craft Show the last five years. We wish Tim the best!

The New Horizons Foundation Board of Directors is pleased to
welcome Lisa Lombardo to the Board. Lisa is no stranger to New
Horizons as she has served on the Fashion Show committee the last
couple of years. Lisa is the Assistant Director of Alumni & Donor
Programs at Marist College. She and her husband, Anthony, live in
the Town of Poughkeepsie and will welcome a son this Spring.
Welcome Lisa!
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In Loving Memory : William Wildbrett
William Peter Wildbrett, or "Bill" as he liked to be called was born at home on
March 7, 1932 and died Saturday November 12, 2011 at Kingston Hospital with
loved ones by his side. He was the only son of Peter Wildbrett and Christine
Morath. Both of Bill's parents emigrated separately from Austria-Hungary to the
United States. They met, married and settled in Beacon, NY in the early part of
the 20th century and raised their son Bill in a German speaking home. Bill
attended Spring Street School in Beacon, NY from age 6-14. After school Bill lived
at home with his parents where he helped them with the family poultry business
for 23 years. In his youth, Bill was also a member of the Boy Scouts.
When his mother's health was failing Bill moved from his family home into various group living
situations. At the time of his death Bill was living at the Canal Path Residence in High Falls NY. Since he
left the farm he has worked at Rehab Programs Inc in Poughkeepsie, NY and enjoyed his retirement at
the UG-ARC Day Hab in Wawarsing, NY.
Bill had remarkable, sparkling, baby blue eyes. When he was at a loss for words the twinkle in his eyes
could tell you exactly what he was thinking. Bill was a quiet, private man for most of his life. He enjoyed
being outside with nature and loved animals. Bill had a calm way about him. When he was able, one of
his favorite pastimes was hand feeding the deer in the yard. He was fluent in both German and English
and enjoyed music, literature and food from his German culture.
Bill is preceded in death by both of his parents Peter (1965) and Christine(1975) as well as his cousins
Lewis Schiller and wife Madelyn. Though Bill's biological family passed before he did, he
was well cared for and loved for many years by people who have become his chosen
family, especially those at UG-ARC and New Horizon's Resources. Bill's friends and
family stood by his side and assured that he always had whatever he needed to maintain
a rich and fulfilling life. He may not have always been able to say thank you...but it was
there...in the twinkle in his eye.
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Spring Special Olympics!

By Jenn Wells

In March, Lauren Hann and I will begin coaching athletes for
Special Olympics Track and Field. Practice sessions will be held
weekly at Spackenkill High School in Poughkeepsie, NY.
Athletes can participate in 1, 2 or 3 events (plus be in the relay)
unless he/she is in the pentathlon where he/she competes in those
five specific events. This is a special competition because there is
something for any ability level!
Since it is only approximately an 8 week program, we ask that
athletes attend practice every week unless there are extremely
extenuating circumstances. All athletes must be available to
participate in the Time Trials at Monroe Woodbury High school on
April 14, 2012 and Spring Games West at West Point on May 5,
2012.
I encourage you to talk with people who have participated in the
past; this is such a fun event! We look forward to seeing you in

Fred Korman

Events Include:

Above:
Paul Molloy

To The Left:
Linda Sofka

25m Walk
50m Walk
50m Race
100m Race
200m Race
Softball Throw
Standing Long Jump
100m Race Walk
Turbo Javelin
400m Race
Shot Put
Running Long Jump
Pentathlon
and
Adaptive and wheel chair events
*Tennis Ball Throw
*Manual & Power Wheel Chair Races
*Wheel Chair Slalom.
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AROUND THE AGENCY NEWS
Holiday Formal by Jenn Wells
Thank you everyone for a wonderful 5th Annual Holiday Formal!
I hope everyone enjoyed coming out and had a great time.
I enjoyed seeing everyone dressed up and having fun out on the
dance floor!
And extra BIG thank you to Lauren Hann, Sally Heilman and
Veronie Anderson!!!!
As I have in the past I ask that if you have any constructive
thoughts on how to make it better for next year I am open to
hearing them so we can make it the best event it can be.

Rosemary Romano, Marilyn Mead, Brooke
McNally, Joe Booth, & Todd Berk

Monique Scott, Matt Fischer, Chico Otero, Quincy Ferguson, Mike Dietz,
Jesse Edmonds, & Vernon Phillips

Andrew Kessler and Sharon Gyurits

Beth Pulst and Jeffrey Gamble

Bill Bride & his sister, Barbara

Wendy Hawkins and Jamie Snider
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AROUND THE AGENCY NEWS
Interning At NHR; A CQL Experience
By Jean-Philippe Versini
As an intern from Marist College’s Social Work program, I was first
introduced to New Horizons Resources, Inc. in the waning days of
December 2011. In truth, my own knowledge of the agency was quite
vague at that point, though I was well-aware of NHR’s standing as a
highly-regarded organization both within its community, and beyond.
With this wholly favorable perception in mind, I met with NHR’s
Associate Executive Director Bill Beattie for my introductory
interview. This is when I first became aware of the Council on Quality and Leadership (CQL), a nationallyrecognized accrediting body, whose primary focus is on measuring the personal quality of life of people with
disabilities. I left positively surprised by the fact that NHR was now accredited and had committed to
continuously meet CQL’s subsequent stringent requirements. Still, as a former direct care worker myself, I
couldn’t help being skeptical. The magnitude of the task to which NHR had voluntarily compelled itself
would require top-to-bottom commitment, persistence, and the willingness to address existing
insufficiencies agency-wide. Could it be that an entire organization genuinely wanted to listen to the people
it serves and help them achieve their goals? Or was the entire CQL process merely a cosmetic upgrade with
no actual impact on people’s quality of life? After only a few weeks at NHR, I can answer with confidence
that the whole agency has been devoted to getting things done and ‘walking the talk ’.
While by no means a one-dimensional affair, the CQL process most directly involves the individuals served
by NHR through the private interviews each and every person has with assigned agency employees. Those
structured exchanges aim at gaining a greater awareness of how pleased NHR service recipients truly are,
be it with their home environment, the services they receive or with the respect and unrestrained exercise of
their rights. But as immensely informative as such collected data might be, CQL goes beyond simply
inventorying gripes, concerns and contentment. A significant portion of the interview revolves around
identifying the person’s goals and dreams and what he/she would like to accomplish. I have found this
specific part of the whole CQL enterprise to be most meaningful, as it is concrete evidence of NHR’s personcentered approach. With CQL, the agency has made a commitment to not merely assume it knows the
people it serves and what really matters to them. It decided to ask questions, listen to the answers and
actually utilize that information to ameliorate the well-being of all those within the NHR family. It
acknowledges the obvious reality that those receiving services through NHR are the sole reason for the
agency’s purpose and existence.
The decision to get accredited by the Council on Quality and Leadership is also significant in terms of the
impending changes that will affect all agencies serving people with developmental disabilities throughout
New York State. Intricate alterations in the way services are provided and paid for will require agencies to
demonstrate the quality of said services in new, measurable ways. With its CQL accreditation, and under
the leadership of Executive Director Regis Obijiski, New Horizons Resources, Inc. finds itself ahead of the
curve and better prepared for all anticipated adjustments. Undoubtedly, the CQL process is an ambitious
endeavor that will require long-term unwavering dedication from all NHR employees. Yet, I have come to
believe that the CQL accreditation, and its subsequent requirements and principles, will define the future of
NHR’s culture of care and draw attention to the importance of empowerment and self-advocacy for people
with developmental disabilities.
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SAVE THE DATES…….

EAT for a great cause!

Please consider dining at TGIF’s on
Route 9 in Poughkeepsie on March
8th. A portion of your check will be
donated to NHF! Contact Beth at 473-3000 x322
for more information & to obtain a flyer that is
required to bring with you.
NHR is hosting a Blood Drive!
It will be held on Tuesday, March 13th from
9:30am-3:30pm at the Training and Administration Building at 123 West Road in
Pleasant Valley.
Please call Lauren at (845) 473-3000 ext. 316 or
dial “0” for the front desk to sign up!

Fall Events!
9th Annual Fall Into Fashion Show
Thursday, October 4, 2012

Poughkeepsie Grand Hotel
New this year– 90 minute cocktail hour and runway
style seating!

18th Annual
Community Leadership Breakfast
Honoring:
John & Gloria Golden
Karen Hansen Simon
Kelly Traver, Esq.

Thursday, October 25, 2012
Poughkeepsie Grand Hotel

The New Horizons Foundation’s Annual Craft Show has
been postponed. We will be sure to notify you when we
have selected a date!

For more information, please visit our website

